
Community Benefit Rent Reduction process

LBTH offer 
community group 
D1 lease at market 

rent

Group submits 
Expression Of 

Interest in 
Community Benefit 

Rent Reduction

Nominated officer 
from LBTH 3rd 

Sector team reviews 
EOI

Does EOI make 
case for CBRR?

Officer prepares 
report and 

recommendations 
for Assessment 

Panel

Process ends

Does group wish 
to re-submit?

Officer advises 
group on process, 
requirements and 

support

No

Yes

No

Yes

Group completes 
preVISIBLE tool

Officer prepares 
report and 

recommendations 
for Assessment 

Panel

Group submits 
results to 

independent 
VISIBLE assessors

VISIBLE assessors 
evaluate submission 
and prepare report

Does the report 
raise any issues?

Group addresses 
issues and describe 

actions taken

VISIBLE assessors’ 
report (plus any 

actions) submitted

Skills, knowledge & capacity

No

Yes

Group completes 
business plan

Business plan 
submitted

What is the 
value of CBRR 

requested?

Group completes 
table to link 

activities to LBTH 
priorities

Group completes 
Your Value tool and 

creates report

Your Value report or 
table submitted

Business Case
Value (social / economic /

 environmental)

Over
£20k

Under £20k

Assessment Panel 
meets to consider 

officer’s 
recommendation 
and documents

Is Assessment 
Panel in favour 

of granting 
CBRR?

Assessment Panel 
reaches conclusions 

on CBRR

Assessment panel 
give reasons to 

group

Assessment Panel 
recommendations 

and reasons 
submitted to 

Grants Decision 
Meeting

No

Yes

Officer supports 
group throughout

Expression Of Interest = EOI
Community Benefit Rent Reduction = CBRR

Assessment panel 
give reasons to 

group



Community Benefit Rent Reduction process

LBTH offer 
community group 
D1 lease at market 

rent

Group submits 
Expression Of 

Interest in 
Community Benefit 

Rent Reduction

Nominated officer 
from LBTH 3rd 

Sector team reviews 
EOI

The same officer supports 
group throughout

Expression Of Interest = EOI
Community Benefit Rent Reduction = CBRR

Appeals Panel give 
group reasons for 

non-approval

Appeals Panel 
review decision

Does Appeals 
Panel uphold 

non-approval?

Officer advises 
group on process, 
requirements and 

support

Yes

No

Process ends

Group completes 
preVISIBLE tool

Group submits 
results to 

independent 
VISIBLE assessors

VISIBLE assessors 
evaluate submission 
and prepare report

Does the report 
raise any issues?

Group addresses 
issues and describe 

actions taken

VISIBLE assessors’ 
report (plus any 

actions) submitted

Yes

Group completes 
business plan

Business plan 
submitted

What is the 
value of CBRR 

requested?

Group completes 
table to link 

activities to LBTH 
priorities

Group completes 
Your Value tool and 

creates report

Your Value report or 
table submitted

Over
£20k

Under £20k

Business Case
Skills, knowledge

& capacity

Value (social / economic /
 environmental)

Officer prepares 
report and 

recommendations 
for Assessment 

Panel

Assessment Panel 
meets to consider 

officer’s 
recommendation 
and documents

Is Assessment 
Panel in favour 

of granting 
CBRR?

Assessment Panel 
reaches conclusions 

on CBRR

Assessment Panel 
give reasons to 

group
No

Officer provides any 
support and 

information needed 
by the group

Does group wish 
to appeal?

Does group 
want decision 

reviewed?

Yes

No

No

Group provides 
additional 

information

Appeals Panel 
review decision and 

any further 
information

Is more 
information 

needed?
Yes

No

Does Appeals 
Panel uphold 

decision?

Recommendations 
and reasons 
presented to 

Decision Making 
Meeting

Yes

Yes

Appeals Panel give 
reasons to group

No

No

Yes

Officer reports to 
Assessment Panel 
with input from 

group

Does officer 
believe 

application merits 
progressing?

Officer gives group 
reasons for not 
progressing and 

notes for reference

No

Does Assessment 
Panel approve 

EOI?

Yes

Yes

Assessment Panel 
give group reasons 
for non-approval

No

Officer meets group 
to discuss EOI and 

CBRR requirements
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